The One-M nute Teacher
Six Mcroskills for dinical Teaching

Six Mcroskills

Get a commitnent - \What do you think is going on?

Probe for supporting evidence - Wuat |ed you to that concl usion?

Teach general rules - Wen this happens, do this...

Rei nforce what was right - Specifically, you did an excellent job of....
Correct mistakes - Next time this happens, try this...

Identify next |learning steps - Wat do we need to | earn nore about?

oo kwnE

Mbdel concepts:

» Focuses the teacher-I|earner encounter on the decision-making process used
by the learner (i.e. diagnose the learner!).

» Teacher has access to facts the | earner uses in decision-making as well as
to the decision-naking process itself.

e« Teaching noments must be highly efficient; encounters are <5 m nutes.

Get a Conmi t ment

e Early into an encounter with a teacher, the | earner should be encouraged
to make a comm tnent to a diagnosis, work-up, or therapeutic plan

e The learner feels responsible for patient care, and enjoys a nore
col | aborative role in probl em sol vi ng.

* Supportive environnment of intellectual honesty required.

e Cue: when |earner presents patient facts and then stops; resist urge to
fill in the verbal bl anks!

« Exanpl e questi ons:
"What do you think is going on with this patient?"
"What | aboratory tests do you feel are indicated?"
"What woul d you like to acconplish on this visit?"
"For what reasons do you think this patient has been nonconpliant ?"

e Do not confuse this step with collecting further data (ok,and limt it!).

Probe for supporting evidence

e Help the learner reflect upon the nental processes used to arrive at a
deci si on.
e ldentify what the |earner does and does not know.

e Cue: the learner commts to a stance and | ooks to the teacher for
confirmation; suppress the desire to pass judgenent!

« Exanpl e questi ons:
"What were the major findings that |ed you to that diagnosis?”
"For what reason did you choose that nedication?"
"What factors did you take into account when you...?
"What el se did you consider?"

e This is not a grilling session! "Thinking out |oud" must be a | owrisk
advent ure.



Teach general rules

» The teacher can skip this step! It is not inperative that the teacher
"teach somet hing" every tine.

e Keep it to 1-3 general rules at nost.

* Keep information general, avoiding anecdotes and idiosyncratic
pr ef erences.

« Exanpl e:
"If the patient has cellulitis, incision and drainage are usually not
possi bl e. However, an abcess, which can be drained, is typically
her al ded by t he devel opnent of fluctuance.”

&

i nforce what was done ri ght

» Conpetenci es nust be repeatedly rewarded and reinforced.

e Build upon the learner's professional self-esteem

» Focus on specific behaviors.

« Exanpl e:
"You considered the patient's finances in your selection of therapy.
Your sensitivity to this will certainly contribute to inproving his

conpl i ance. "

Correct m stakes

W tend to put this step first.
e An appropriate time and place nust be chosen

e Ask learners to critique their own performance first.
* Focus on how to correct the problemor avoid it in the future.

« Exanpl e:
"You could be right that this child s synptons are due to a viral UR;
and, w thout checking the ears, you could easily overlook an otitis
media. So, try to include an ear examon every patient with UR
synptons. "

Identify next |earning steps

e Fosters self-directed learning; facilitate the |earner identifying his/her
needs.

e« Ofer specific resources; the teacher can role nodel their own | earning
appr oaches.

 Agree upon an action plan.

 Exanpl es:
"What do you think you need to | earn nore about ?"
"That's a good topic to ook up. | tend to use as a first step
in looking up information. Let's agree to neet __ to discuss what

you' ve revi ewed. "
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confirmation; suppress the desire to
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e« Keep it to 1-3 general rules at
nost .

« Keep I nfornmati on general, avoiding
anecdotes and idiosyncratic
pr ef er ences.

e Exanpl e:
"I'f the patient has cellulitis,
| nci sion and drai nage are usually
not possi ble. However, an abcess,
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Rei nf orce what was done right

« Conpetencies nust be repeatedly
rewar ded and rei nforced.

e Build upon the | earner's professional
sel f - est eem

e Focus on specific behaviors.

e Exanpl e:



"You considered the patient's
finances in your selection of

t herapy. Your sensitivity to this
wll certainly contribute to

| nproving his conpliance.”

Correct m st akes

e« W tend to put this step first.

An appropriate tinme and place nust be
chosen.

Ask learners to critique their own
performance first.

Focus on how to correct the problem
or avoid it in the future.

Exanpl e:
"You could be right that this
child' s synptons are due to a viral
URI; and, w thout checking the
ears, you could easily overl ook an
otitis nedia. So, try to iInclude an



ear examon every patient wth URI
synpt ons. "

| dentify next |earning steps

Fosters self-directed | earning;
facilitate the learner identifying
hi s/ her needs.

O fer specific resources; the teacher
can role nodel their own | earning
appr oaches.

Agree upon an action pl an.

Exanpl es:
"What do you think you need to
| earn nore about ?"
"That's a good topic to | ook up. |

tend to use as a first
step in looking up information.
Let's agree to neet = to discuss

what you' ve reviewed."
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Resi dent s- As- Teacher s Conf erences

Title: The One-M nute Teacher (Six Mcroskills in Clinica

Teachi ng)

Goal s: Residents should be able to:

1. Describe the six mcroskills of the One-M nute Teacher nodel

2. Practice using these mcroskills.

For mat :
| cebreaker: roleplay

M ni-lecture: goals, Irby nodel,
One- M nut e Teacher

Denonstration role play of nodel
Practice in pairs or triples
Quest i ons- and- answer s

Mat eri al s:

5 mns.

15 m ns.

10 m ns.

15 m ns.

10 m ns.

-overheads (Irby nodel, One-M nute m croskills)




-handouts (One-M nute Teacher mcroskills)
-articles (Neher)

-3 x 5 card (The One-M nute Teacher)

-rol e play

f : wpdat a/ r est each/ onemi n. wkp

Rol e Pl ay

Resi dent :
H story: | have a 50 year old white femal e who comes in today conpl ai ni ng
of fatigue and | oose stools. This has been going on for about 3 nonths.
These synptons seemto be getting worse, and she's worried it mght be due
to Chronic Fatigue Syndrone. She has hypertension and is on a beta-bl ocker
for that. Review of systens is otherw se negative.

Physi cal exam BP = 140/82, P = 84. Her examis essentially unremarkable.
HEENT i s benign, lungs clear, cardiac normal, no edeman



