RESI DENTS AS

TEAM MANAGERS

&oal s: You should be able to...

1. Describe effective team
nor ns.

2. Describe the 4 stages of team
gr ow h.

3. Determ ne your task- vs.
mal nt enance ori entati on.

4. Apply the above concepts to
Work, Attendi ng, and Sign-out
Rounds.



Effective Teans

| neffecti ve Teans




Goals are clarified and
changed to neet everyone's
needs; structured
cooperatively.

Team norns are explicity
stated and agreed upon.

Conmmruni cation i s two-way;
open and accurate
expression of both ideas
and feelings.

Partici pati on and
| eadership are distributed
anongst all team nenbers.

Deci si on- maki ng procedures
are matched with the
situation.

Controversy and conflict
are positive
opportunities.

I nterpersonally, there are
hi gh | evel s of inclusion,
control, and affection.

The team eval uates itself
and deci des on
| nprovenents.

Menbers accept i nposed
goal s; conpetitively
structured.

Nor ns are assuned.

One-way conmuni cati on.
Ei ther ideas or feelings
suppressed.

Leader shi p del egat ed,;
unequal participation.

Deci si ons al ways nade by
hi ghest authority; little
group di scussi on.

Controversy and conflict
| gnor ed, suppressed, and
avoi ded.

Functions are enphasi zed,
cohesion ignored; rigid
conformty pronoted.

H ghest authority

eval uates team i nternal
mai nt enance and

devel opnent i gnored.




TEAM NORMS

Norns = the teaml s common beliefs
regardi ng the appropriate behavi or,
attitudes, and perceptions for it's
menbers.

Gui del | nes:

1. Each team nenber nust recognize
they exist, see if others accept and
follow them and feel commtted to

t hem

2. Norms should help the teanis goals
and tasks to which they are
comm tt ed.

3. Everyone should help set up the
Nor ns.

4. Consi stent enforcenment of Norns
shoul d occur after a viol ation.

5. Appropriate nodels and exanpl es of
Nornms may be needed. Practice by team
menbers may al so be hel pful.



6. Cultural Norns that help team
acconpl i shnent and growth can be
used.

7. Be flexible and change Norns |f
necessary!

Wor k Rounds Checkl i st
Organi zati on
*Starts pronptly
*Ti me managed wel |
*Functions as a Team
*Rol e of each nenber clear
*Interruptions handl ed well
*Norms reinforced

Patient Care
Intern:
*Quality of prepared presentation
*Knowl edge of pt's status
*(rgani zation of data
*Participation in Rounds
Seni or Resi dent:
*Est abl i shes team goal s
*Prioritizes tasks
*Sees and exam nes pts
*Model s professional attitudes
*Revi ews and organi zes data
*Frames clinical problem
*Cones to closure on each pt

Teachi ng

*Everyone invol ved

*Good |l earning climate
*Teaching to | earners' needs
*Teachi ng questions used

*Thi nki ng al oud

*Hypot heti cal case situations
*Al'low |l earners to fornul ate
*Teachabl e nonments captured
*Rol e nodel i ng done

*ldentify gaps (and sol utions)
*Use of feedback
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TEAM ROLES
Task Rol es

1. Initiating

2. Seeking information or
opi ni ons

3. Gving information or
opi ni ons



4. Carifying and el aborating
5. Sunmmari zi ng

Mal nt enance Rol es

Har noni zi ng
Encour agi ng
Conpr om si ng
Tensi on reduction
Gat e keepi ng

R E=

| ndi vi dual Rol es
1. Bl ocki ng

2. Social |oafing
3. Dom nati ng

St ages of Team Grow h
Stage 1: Form ng
("Who are we?")

Stage 2: Storm ng



("How do we get al ong?")
Stage 3: Norm ng

("We know who we are...")
Stage 4: Perform ng

("Let's now work wel |
together...")

GROUP NORMS

Norns = the group's comon beliefs

regardi ng the appropriate behavi or,
attitudes, and perceptions for it's
menbers.

Gui del | nes:

1. Each group nenber nust recogni ze
they exist, see if others accept and



follow them and feel commtted to
t hem

2. Norms should help the group's goals
and tasks to which they are
comm tt ed.

3. Everyone should help set up the
Nor ns.

4. Consi stent enforcenment of Norns
shoul d occur after a viol ation.

5. Appropriate nodels and exanpl es of
Norns may be needed. Practice by group
menbers may al so be hel pful.

6. Cultural Norns that help group
acconpl i shnent and growth can be
used.

7. Be flexible and change Norns |f
necessary!



Wor k Rounds Checkl i st
Organi zati on

*Starts pronptly

*Ti me managed wel |
*Functions as a Team

*Rol e of each nenber clear
*Interruptions handl ed well
*Nor s reinforced

Patient Care
Intern:
*Quality of prepared presentation
*Know edge of pt's status
*(rgani zation of data
*Participation in Rounds
Seni or Resi dent:
*Est abl i shes team goal s
*Prioritizes tasks
*Sees and exam nes pts
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Resi dent s- As- Teachers Conf erences
Title: Can Learning Cccur on Work Rounds? (Wrk Rounds Managenent)
Goal s: Residents should be able to:
1. Formul ate effective team norns.
2. Distinguish useful work rounds techni ques.

3. ldentify team stages and nenbers' rol es.

For mat :
| cebreaker: audience poll - Can | earning occur on work rds? 10 m ns.
VWhat ki nds of |earning can occur? (brainstorm ng)
Vi sual i zati on exercise: the Ideal Team on Rounds 5 mns.
Vi deot ape review of Seattle tape 5 m ns.
Mni-lecture: Effective vs. Ineffective Teans 15 mins.

Team Nor s
St ages of Team G ow h




Team Roles (if time all ows)

Vi deot ape review of rounds (Stanford tape) 10 m ns.
?Rol e playing- teamon |Ist service day 10 m ns.
I ndex card review 5 m ns.
Questi ons- and- answer s 5 mns.

Materi al s:

-overheads (goals, *Effective vs. Ineffective Teans, *Team Norns, *Stages of
Team G owm h, *Team Rol es)

- handout s (*above)

-articles (WIkerson)

-flipchart, markers

-3 x 5 cards (Wrk Rounds Checklist)

-video (Stanford Resident Teachi ng-Control of Session Il; The Role of the Senior
Resi dent tape[Seattle group]- First Day of Rounds)

f:wpdat a/ r est each/ h-resman

Resi dent s- As- Teachers Conf erence

Can Learning Cccur on Wrk
Rounds?
(Wor k Rounds Managenent)

Goal s:



1. Fornmul ate effective team norns.

2. Distinguish useful work rounds
t echni ques.

3. Identify team stages and
nmenbers' roles.



